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Build Arizona: Strategic Blueprint  

BUILD Arizona is a coalition of children’s champions 
who are working together to enhance opportunities 
for all young children in Arizona, so that they can 
meet our state’s increasingly rigorous educational 
standards and become productive members of the 
workforce. BUILD Arizona supports the continued 
development of a coordinated system of programs, 
policies and services that responds to the needs of 
families. We are business leaders, nonprofit 
executives, public sector representatives, educators, 
health and other practitioners working toward the 
shared goal of making and keeping Arizona 
competitive in the years ahead. 
 
Longest Term Goals: BUILD Arizona’s longest term 
goals are: 

 All children enter school with the individual 
skills to meet success with Arizona’s College 
and Career Ready Standards, graduate from 
high school and attain post-secondary 
education to prepare them for the 21st 
century workforce. 

 
 Development of a coordinated system of 

programs, policies, and services for children 
birth to age eight that responds to the needs of 
families so that Arizona’s children have the 
best opportunity to be successful in the earliest 
grades and beyond. 

 
To reach these goals, BUILD AZ is working to develop 
a culture that supports early childhood as a critical 
component of the state’s education continuum and to 
establish adequate and sustained investments in high 
quality services for young children. As a first step, 
BUILD AZ has identified strategic high level priorities 
to address in the next few years that will expand 
opportunities for children throughout our state to 
obtain a strong early foundation for educational 
success. 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BUILD ARIZONA SUGGESTED KEY 

PRIORITIES 2013-2016: 
 

Policy Research and Development: 

Expand access to high quality, voluntary 

preschool for three and four year olds. 

Assess current capacity for high quality, 

voluntary full day Kindergarten. 

Maintain and expand research-based home 

visiting programs in Arizona as a core 

element of a statewide early intervention 

program. 

Coordination and Convening 

Leadership/Support: 

Implement and expand the Statewide Early 

Childhood (0-8) Professional Development 

System Strategic Plan. 

Convene stakeholders on early childhood 

nutrition, wellness and obesity prevention to 

identify linkages and connections to create a 

more integrated statewide strategy. 

Participate in state-level partnership to 

enhance the screening, referral and early 

intervention system. 

System Enhancement/Alignment 

Utilizing a collective impact model, continue 

to assess and map system capacity, identify 

gaps and opportunities for alignment and 

leadership roles, and further strengthen the 

Arizona early childhood system. 
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AZ Early Childhood Architecture: A Shared 
Framework for the Early Childhood System 

In Arizona and cross the country, many initiatives 
have aligned their early childhood work with the 
“three ovals” of child development: Health and 
Wellness, Early Learning and Development, and Family 
Leadership and Support. BUILD Arizona has adopted 
these ovals as part of our emerging “early childhood 
system architecture.” By working collectively on 
expanding and improving services and supports 
within these areas, BUILD Arizona can help ensure 
children throughout the state have the services they 
need for optimal development.  

 
 
Identifying Opportunities for Continued 
System Building 

Through the convening of several workgroups, BUILD 
Arizona has created a series of briefing papers and a 
broad set of recommendations for next steps in 
enhancing Arizona’s early childhood system for 
children ages birth through 8—with the goal of 
ensuring children are prepared to succeed in 
Arizona’s more rigorous K-12 system and the future 
workforce. 

Based on the current environment, opportunities, and 
capacity, BUILD AZ has selected a “first phase” of 
suggested priorities from the work group briefing 
papers and recommendations to act on during the 
next few years in the areas of Policy Research and 
Development, Coordination and Convening, and System 
Alignment. What follows is a brief summary 
description of these priority recommendations. 
 

BUILD Arizona Suggested Priorities Defined 

 

 

 

 

 

POLICY RESEARCH AND DEVELOPMENT: 

Expand access to high quality, voluntary 
preschool for three and four year olds. (2013-
2014) 

Action Needed:  Arizona has an unprecedented 
opportunity to leverage national momentum and 
potential resources to expand access to preschool for 
young children. The BUILD AZ coalition should 
develop a research-based, cost-effective expansion 
plan with broad stakeholder agreement to support 
and position our state to secure significant funding 
for early learning in the next few years and help 
identify opportunities to leverage, combine and 
establish state funding streams to expand services—
targeting low to moderate income children first. The 
plan should include a mechanism and infrastructure 
for allocating and monitoring state funding and 
programming.  

Assess current capacity for high quality, full-
day Kindergarten. (2014-2015) 

Action Needed: Research shows that children who 
attend high quality, full day kindergarten have 
improved performance levels, improved school 
attendance rates and reduced levels of remediation 
and retention. Arizona does not currently fund 
statewide full-day kindergarten and there is no 
current, comprehensive data set that identifies where 
full-day kindergarten is being offered and the 
resources utilized for this purpose. An assessment of 
current statewide full-day kindergarten capacity and 
funding sources will allow for enhanced decision 
making among districts and policy makers regarding 
this research-based early intervention. 

Health and 
Wellness 

Family 
Leadership 

and Support 

 Early 
Learning and 
Development 
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Maintain support for and expand access to 
research-based home visiting programs as a core 
element of a statewide early intervention 
program. (2015-2016) 
 
Action Needed: Home Visiting programs connect 
trained providers with pregnant women and new 
parents to help establish and build healthy parenting 
skills that set their young child on a path towards 
greater success in school and going forward.  Home 
visiting programs reduce child abuse rates, provide 
early detection of developmental delays and support 
self-sufficiency and school readiness.  
 
Arizona has recently significantly expanded its home 
visiting capacity through a federal grant and 
additional resources allocated through First Things 
First. To ensure this proven program can continue to 
serve families and young children, Arizona needs to 
be proactive in developing a sustainability plan for 
the home visiting programs that are currently in 
place. Ongoing monitoring of outcomes of the home 
visiting program, identification of potential 
sustainable resources (I.e. Medicaid), and 
engagement of a broad base of supporters will ensure 
this critical program—that addresses many early 
developmental needs of vulnerable children—can be 
sustained and expanded in years to come. 

 
 

 

 

 

 

 

 

 

 
Develop and implement a solid business 
leader/stakeholder engagement plan to actively 
engage key stakeholders. 
 
Action Needed: Successfully implementing the policy 
research and development recommendations above 
will require considerable, collective impact and will-
building to position Arizona to maximize early 
learning opportunities for young children. BUILD AZ 
should proactively work with other organizations to 
build support by leveraging national momentum 
around early childhood education and engaging 
champions across the state, including leaders from 
the public and private sector, who share an interest in 
developing a strategic, ongoing engagement effort to 
support key early childhood policy issues. 
 

COORDINATION AND CONVENING 

LEADERSHIP/SUPPORT: 

Implement and expand the Statewide Early 
Childhood Professional Development System 
Strategic Plan. (2013-2015) 

Action Needed: Research shows that classrooms led 
by teachers with specialized knowledge in early 
childhood education have lower rates of grade 
retention and special education placements, 
increased high school graduation, reduced 
incarceration, and stronger employment. As Arizona 
builds its education system to prepare students who 
are college and career ready to compete in the 21st 
century economy, it must attend to the 
developmental needs of young children by providing 
highly effective early childhood programs—led by 
qualified educators and administrators.  The 
Professional Development Systems Building Work 
Group, consisting of expert practitioners across the 
state, has developed a solid two-year strategic plan to 
create the infrastructure necessary for the 
development of a successful early education 
professional development system. BUILD AZ and 
partners should examine current funding sources and 
develop a sustainability plan to support and maintain 
the system components identified in the strategic 
plan. 
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Participate in state-level partnership to enhance 
the screening, referral and early intervention 
system. (2013-2016) 
 
Action Needed: Identification and response to 
children’s specific physical and emotional-behavioral 
conditions – such as speech delays, hearing 
difficulties, and autism spectral disorder – are most 
effective when they occur very early in life. Currently, 
Arizona has an array of services provided through 
varied and limited funding sources to address the 
early developmental needs of children. Through a 
recent assessment of the status of statewide early 
intervention services, First Things First, St. Luke’s 
Health Initiatives and several other partners have 
begun to create a partnership focused on 
strengthening services and building a system that 
effectively meets the health and behavioral needs of 
young children. BUILD AZ can support the 
enhancement of the screening, referral and early 
intervention system in Arizona by participating as a 
partner, leveraging resources and providing access to 
technical assistance through the national network of 
BUILD experts and the peer state network. 

 
Convene stakeholders on early childhood 
nutrition, wellness and obesity prevention to 
identify linkages and connections to create a more 
integrated statewide strategy. (2013) 

Action Needed: Healthy nutrition, physical activity 
and overall wellness play a significant role in a young 
child’s ability to develop physically, mentally and 
emotionally—so that they can be prepared for and 
succeed in school and life. In Arizona, there is 
significant work taking place through a variety of 
coalitions, programs and organizations to address 
nutrition related issues impacting young children. 
Ranging from work being done to eliminate hunger, 
to increase access to healthy food, to increase 
opportunities for physical activity and to decrease 
childhood obesity—all of this activity supports 
improving health outcomes for Arizona’s children. To 
elevate and maximize opportunities for impacting 
broad-based child outcomes such as reduced 
childhood obesity, BUILD AZ, in partnership with  

 
First Things First, has the opportunity to convene a 
broad base of partners with the goal of identifying 
shared goals, intersections and connections for the 
development of a more integrated and efficient 
strategy for maximizing child health in the area of 
nutrition and wellness. 
 

SYSTEM ALIGNMENT:  
 

Utilizing a collective impact model, continue to 
assess and map system capacity, identify gaps 
and opportunities for alignment and leadership 
roles, and further strengthen the Arizona early 
childhood system architecture. 
 
While there are several specific actions outlined 
within the above recommendations, BUILD AZ is 
committed to continuing the ongoing process of 
further developing a coordinated, integrated and 
comprehensive birth to age eight system that meets 
the needs of families and supports the continued 
strengthening of our state educational system. 
Through continued convening, assessment and 
mapping, and access to technical assistance focused 
on system building, BUILD AZ will work with partners 
at the state and local level to continue the process of 
developing the early childhood system architecture 
that best meets the needs of children and families in 
Arizona. 
 
Evaluating Our Efforts 

The BUILD national initiative has developed a 
framework for evaluating systems initiatives which 
categorizes system building into five focus areas: 
Context, Components, Connections, Infrastructure 
and Scale (Coffman, J. 2007). The framework also 
provides example indicators that measure progress in 
these areas. The next step for BUILD AZ is to use this 
framework to identify system building indicators, as 
well as established child outcome indicators, that 
align with the identified priority recommendations. 
 
The following BUILD Arizona Blueprint provides a 
high level, visual overview of the strategic priorities 
outlined in this document. 



 
 

5 
 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BUILD Arizona Blueprint  Strategic Priorities 2013-2016 

Expand access to high 
quality, voluntary 

preschool for three and 
four year olds in Arizona. 

 

Assess current access to 
high quality, voluntary 

full day kindergarten in 
Arizona. 

 

Maintain support for and 

expand access to research-

based home visiting 

programs as a core element 

of a statewide early 

intervention program. 

Support initial convening of 

early childhood 

nutrition/physical 

activity/obesity prevention 

stakeholders. Prioritize and 

support policy 

recommendations as partner. 

Utilizing a collective impact model, continue to assess and map system capacity, identify gaps and 

opportunities for alignment, identify potential  leadership roles, and further strengthen the Arizona early 

childhood (0-8) system architecture. 

Develop and implement a solid business leader/stakeholder engagement plan to support key  
early childhood/early grade success policy priority areas. 

Health and Wellness

  

Early Learning and 

Development  

Family Leadership and 

Support 

Continue to convene, 

implement and expand 

the Professional 

Development System 

Strategic Plan. 
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Participate in state-level 

partnership to enhance the 

screening, referral and 

early intervention system 

development. 
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